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“Destiny is not a matter of chance, 
it is a matter of choice; 
it is not a thing to be waited for, 


it is a thing to be achieved.” 
— William Jennings Bryan 





























Preface 


The Government Performance and Results Act of 
1993 was designed to improve the efficiency and effec- 
tiveness of Federal programs. GPRA establishes a sys- 
tem for setting program performance goals and meas- 


uring program results. 


The Act requires agencies to focus on program results, 
service quality, and customer satisfaction through 
strategic planning and performance measurement. 
Under GPRA, agencies must set program goals and 
then publicly report on their progress toward achiev- 


ing those goals. 


The employees and managers of the National Business 
Center are proud to present their updated strategies 
for improving performance, service quality, and cus- 


tomer satisfaction. 




















A Message from the Director 


“Even a journey of a thousand miles 
begins with a single step.” — Lao-Tse 


Approximately one year 
ago, the National Business 
Center (NBC) began its 
journey toward implement- 
ing the concepts of the 
Government Performance 
and Results Act (GPRA) by 
conducting its first annual 
planning conference and 
developing its first strategic 
plan. That first plan is now 
being updated in this docu- 


ment to: 


* more succinctly align 
the plan with the 
strategies delineated by 
the Bureau's Assistant 
Director for Business 
and Fiscal Resources 


(BFR), 


e reflect course changes 
identified by NBC 
employees and man- 
agers in their second 
annual planning con- 
ference, and 


¢ more closely conform 
to the specific strategic 
plan content require- 
ments of GPRA, 
Office of Management 
and Budget (OMB) 
Circular A-11, and 
Government 
Accounting Office 
(GAO) publication 
GAO/GGD-10.1.16. 


This updated docu- 
ment addresses each of the 
strategic plan components 
required by GPRA. It also 
speaks to issues identified 
by the GAO as they devel- 
oped key questions for con- 
gressional staffs to use in 
determining how agency 
strategic plans can be 
improved. 

Our updated plan also 
continues our ongoing 
efforts to blend the diverse 
objectives supported by 
business management pro- 
cesses, while at the same 
time, remaining attuned to 
the Bureau's many and var- 
ied programs. The partner- 
ships we have formed 
through our programs have 
added a new dimension to 
business management plan- 
ning. These partnerships 
are embodied in the imple- 
mentation of GPRA, where 
program and business man- 
agers work together to 
develop and achieve impor- 
tant strategic goals in an era 
of diminishing resources. 

In addition to develop- 
ing strategic plans, another 
key element of GPRA is the 
requirement for agencies to 
develop performance plans 
by fiscal year 1999 and to 
report annually on their per- 


r 


formance results. Moving 
forward in our journey 
toward improved perfor- 
mance results through 
adherence to GPRA con- 
cepts, the NBC has devel- 
oped its fiscal year 1998 per- 
formance plan (Appendix 
1). Reflected in this perfor- 
mance plan are the compo- 
nents required by GPRA. 

Our strategic plan and 
performance plan directly 
support the goals and objec- 
tives of both the Bureau of 
Land Management (BLM) 
and the BFR strategic plans 
by demonstrating how the 
NBC will maintain a sound 
business environment in 
BLM while continuing to 
work diligently toward the 
programs that have been 
outlined to move BLM into 
the future. 

This plan is also a vital 
and evolving tool for bring- 
ing NBC employees togeth- 
er behind a common pur- 
pose and mission and for 
communicating to our cus- 
tomers how NBC employ- 
ees plan to deliver business 
and fiscal services to their 
organizations. 
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Introduction 


“Challenge is just an opportunity we didn’t ask for.” 


The National 
Business Center— 


Who We Are and 
What We Do 


The primary busi- 
ness of the Bureau of 
Land Management is 
restoring and maintain- 
ing the health of our 
Nation's public lands. 
However, accomplishing 
this requires the BLM to 
invest time and resources 
in auxiliary areas such as 
sound business opera- 
tions. Employees need 
office space in which to 
work and a fleet of vehi- 
cles to travel to the field. 
And they need to be 
paid their salaries and 
reimbursed for travel 
expenses. 

The Bureau must 
also obtain and pay for 
esseritial supplies, equip- 
ment, and services, and 
be able to balance its 
books each year. All of 
these tasks, and many 
more business functions 
as well, are critical to 
BLM's ability to do its 
job. 

The BLM is a 


diverse and geographi- 


— Steven R. Covey 


cally dispersed agency 
with a complex mission. 
The Bureau's budget 
includes more than $1.1 
billion in appropriated 
funds, plus reimburse- 
ments and revenue col- 
lected and used to sup- 
port a number of ser- 
vices for the public. The 
BLM workforce includes 
over 9,000 employees 
located in more than 
200 offices who manage 
264 million acres of 
public lands and their 
myriad resources across 
some 30 States. It is a 
real challenge to all of us 
to consistently and effec- 
tively deliver BLM pro- 
grams and services to 
our customers. 

The National 
Business Center (NBC) 
is a centrally located 
nucleus of specialists and 
business managers who 
support BLM headquar- 
ters, field offices, and 
employees in getting 
their jobs done by pro- 
viding essential business 
and fiscal services. The 
NBC manages the fol- 
lowing principal busi- 
ness lines for BLM: 


Accounting and 
Financial Management: 
The NBC develops and 
maintains the infrastruc- 
ture for BLM’s account- 
ing operations and ser- 
vices. It prescribes 
BLM-wide accounting 
policy in accordance 
with governing statutes 
and regulations, estab- 
lishes and monitors con- 
trols to assure the 
integrity of BLM fiscal 
activities, ensures that 
accounting operations 
conform to generally 
accepted accounting 
principles and govern- 
ment accounting stan- 
dards, assures that 
processes and procedures 
are in place to accom- 
modate the full realm of 
the Bureau's accounting 
requirements, delivers 
financial data and 
reports to customers and 
stakeholders, and devel- 
ops and maintains the 
automated systems need- 
ed to support account- 
ing operations. 


Payments: The NBC 
establishes the 
Bureauwide policy, 


processes, and systerns 
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that are needed to pay 
for goods and services 
purchased by the 
Bureau. In addition, it 
audits and processes pay- 
ments for all Bureau dis- 
bursements and estab- 
lishes the controls need- 
ed to assure the integrity 
of payment operations. 


Property Management: 
The NBC develops and 
maintains the Bureau's 
property management 
infrastructure. It devel- 
ops policy, processes, 
procedures, and auto- 
mated systems to 
account for and control 
the Bureau's millions of 
dollars of real, personal, 
and sensitive property. 


Leasing and Acquisition 
of Goods and Services: 
Responsibility for all 
leasing activities, with 
the exception of a few 
minor special purpose 
leases, lies with the 
NBC. It is also respon- 
sible for the acquisition 
of goods and services 
that exceed $100,000 as 
well as Bureauwide con- 
solidated contracts. The 
NBC provides the foun- 
dation for BLM’s acqui- 
sition program by devel- 
oping policy, re-engi- 
neering processes, and 
developing and main- 
taining the acquisition 
systems used to acquire 


the space, products, and 
services essential to ful- 
filling BLM’s mission. 

The Center is organ- 
ized into eight working 
groups, each consisting 
of two or three perma- 
nent teams as well as 
special-purpose work 
teams. Permanent teams 
handle the on-going, 
day-to-day work of the 
Cenier and generally 
focus on one discipline 
or specialty, while spe- 
cial-purpose teams take 
care of task-driven or 
project work assign- 
ments and comprise a 
cross-section of disci- 
plines. 


Driving Forces 
for Change 


There are many 
challenges facing the 
NBC: how to improve 
business management 
systems; how to best 
employ contemporary 
business management 
approaches and emerg- 
ing technology to deliver 
cost-effective business 
management services to 
customers; how to 
improve business man- 
agemeat reporting and 
accountability; how to 
empower, motivate, and 
support the business 
management workforce; 
how to effectively meet 


the performance man- 
agement challenges 
imposed by GPRA; and 
how to accomplish all of 
these things in a dimin- 
ishing resource environ- 
ment. 

NBC employees rec- 
ognize that budgetary 
funding and human 
resource constraints, 
organizational streamlin- 
ing, re-engineering and 
right-sizing, and acceler- 
ating technological 
advances all present sig- 
nificant challenges as we 
strive to achieve our 
business management 
improvement goals. We 
have, however, devel- 
oped an aggressive agen- 
da and sound strategies 
to streamline and reduce 
the cost of operations, 
improve business man- 
agement systems, 
improve business report- 
ing and accountability, 
enhance the quztity of 
business services to cus- 
tomers, and re-engineer 
business practices and 
processes. NBC 
employees also recognize 
that, in order to improve 
business management in 
the Bureau and effective- 
ly re-engineer and 
streamline business man- 
agement activities and 
processes, we must 
establish collaborative 
working relationships 
between program man- 
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agers and business man- 


agers. 


Planning for 
Change, 
Managing for 
Results 


The most important 
element in results- 
oriented management is 
the strategic planning 
effort. For the NBC, 
this effort is the starting 
point and foundation 
for defining what we 
seek to accomplish, 
identifying the strategies 
we will use to achieve 


desired results, and then 
reaching results-oriented 
goals and achieving 
objectives. By develop- 
ing this strategic plan, 
employees and managers 
of the NBC more clearly 
understand organization- 
al priorities and are 
more unified in pursuit 
of shared goals. 

We have focused on 
the process of strategic 
planning, rather than on 
a strategic planning doc- 
ument. We believe 
strategic planning is not 
a static or occasional 
event, but rather a 
dynamic and inclusive 


process. At the NBC, 
strategic planning is a 
continuous endeavor as 
exemplified by our work 
plan developnient, status 
reporting, and our team- 
oriented activities. 
Strategic planning pro- 
vides the foundation for 
the most important 
things that the employ- 
ees and managers do 
each day, and it fosters 
informed communica- 
tion among NBC 
employees as well as 
between the NBC and 


its Customers. 




















NBC Mission, Vision, and Values 


“Dont let yesterday take up too much of today; 
keep looking ahead.” — Old Cherokee Saying 


The NBC shapes its 
future based on its mis- 
sion, the desires of 
Bureau management, 
legislative and regulatory 
requirements, the expec- 
tations of its customers, 
its own sense of what it 
should be doing, its 
vision of the future, and 
the values that its 
employees and managers 
hold dear. The follow- 
ing are current state- 
ments of the mission, 
vision, and values the 
NBC will apply in shap- 
ing the future of busi- 
ness activities in BLM. 


Mission 


The NBC structures 
and delivers the quality 
business and fiscal ser- 
vices that are essential to 
sustaining the health, 
diversity, and productivi- 
ty of the public lands. 


Vision 


NBC . . . conszantly 
advancing the quality of 
the business products 
and services that are so 


essential to BLM’s 


achievement of excel- 
lence in land manage- 
ment. 


Values 


We believe in and 
are committed to: 


¢ Trust, Honesty, 
Integrity 

* Compassion, 
Empathy, 
Understanding 

* Quality, Respect, 
Diversity 

* Responsibility, 
Commitment, Ethics 


° Creativity, 
Innovation, 
Openness 

¢ Courage, Versatility, 
Accountability 


We will demonstrate 
these values in: 


¢ Committing our 
best to our cus- 
tomers. 

¢ Treating our cus- 
tomers and each 
other with courtesy 
and respect. 

* Practicing daily, 
effective communi- 
cation and coopera- 


tion at all levels. 
Providing accurate 
and meaningful 
business and fiscal 
information. 
Continuously 
improving the quali- 
ty of the Bureau's 
business systems and 
processes. 

Being innovative in 
creating business 
solutions for BLM 
offices. 

Displaying versatility 
in responding to 
new technology and 
the changing needs 
of BLM. 
Maintaining the 
courage of our con- 
victions and values. 
Promoting both 
teamwork and indi- 
vidual accountability. 
Developing and 
retaining a highly 
qualified workforce. 
Recognizing each 
person's contribu- 
tions and realizing 
each person's full 
potential. 
Collaborating across 
organizations. 
Taking pride in what 
we do. 





























NBC Strategic Goals and Objectives 


“.. + begin with the end in mind’... 


To begin with the end in mind means to start with a clear understanding 
of your destination. It means to know where you're going so that the steps 
you take are always in the right direction. 


It’s incredibly easy to get caught up in an activity trap, in the busy-ness 
of life, to work harder and harder at climbing the ladder of success 
only to discover its leaning against the wrong wall. 


It is possible to be busy—very busy—without being very effective.” 


In this updated 
strategic plan, the NBC 
has restated its general 
goals and objectives to 
more succinctly express 
them within the context 
of the organization's 
span of control and 
influence. In so doing, 
the NBC goals and 
objectives are defined 
within the framework of 
those established in the 
BLM and BFR strategic 


plans. 
NBC’s Primary Goal 
The primary goal of 


the NBC is to improve 
business practices to 


— Steven R. Covey 


support accomplishment 
of BLM's program mis- 
sion of maintaining the 


health of the land. 
NBC's Objectives 


¢ Provide the opera- 
tional processes and 
systems needed to 
accomplish the 
Bureau's business 
activities. 

¢ Improve business 
systems. 


¢ Improve program 
accountability, per- 
formance, and evalu- 
ation. 


Deliver quality ser- 


vice to customers. 


Implement 
Department of the 
Interior (DOI) 
strategic goals to 
improve financial 
and procurement 
management. 

















Strategies to Acl 
and Objectives 





hieve Goals 


“Tf the ladder is not leaning against the right wall, every 
step we take just gets us to the wrong place faster. We may 
be very busy, we may be very efficient, but we will also be 
truly effective only when we begin with the end in mind.” 


This section outlines 
NBC's strategies for 
aligning its activities, 
core processes, and 
resources to support 
achievement of its stra- 
tegic goals and mission. 


General Strat.gies 


There is a broad 
spectrum of recurring 
work activities constitut- 
ing the core functions of 
the NBC. These recur- 
ring activities consume 
over 95 percent of the 
resources available to the 
Center and encompass 
such areas as accounting, 
payments, property 
management, procure- 
ment, leasing, construc- 
tion, business system 
development and main- 
tenance, and other areas. 
The specific role and on- 
going responsibilities of 
the NBC are not dupli- 
cated elsewhere in the 
Bureau. 

One of NBC’s chal- 


lenges is to improve its 


— Steven R. Covey 


recurrit.g work processes 
to the maximum extent 
possible to free up 
NBC's finite resources, 
allowing the Center to 
effect change and move 
business operations, the 
NBC, and the Bureau 
into the future. NBC’s 
plan for accepting this 
challenge and imple- 
menting needed changes 
includes the following 
activities: 


* Defining the incre- 
mental changes in 
NBC strategies and 
culture that are 
needed to move it 
steadily from its cur- 
rent activities, 
processes, skills, and 
systems toward those 
that are needed to 
achieve BLM’s future 


focus. 


¢ Determining which 
specific employee 
and manager skills, 
organizational struc- 
tures, and operating 


processes and sys- 
tems need to change, 
and identifying the 
relative time frame 
within which the 


change needs to be 
fully implemented. 


Quantifying the level 
of effort and 
resources needed to 
bring about each of 
the changes identi- 
fied to ensure that 
resources are allocat- 
ed wisely. 


Developing a plan 
and timetable for 
shifting focus to the 
functions and work 
activities involved in 


the change effort. 


Steadfastly imple- 
menting change by 
successfully complet- 
ing the tactical 
actions outlined in 
each year's NBC per- 


formance plan. 
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Each individual 
employee plays a major 
role in the Center's plan- 
ning process by develop- 
ing work plans for their 
on-going and project 
work. These work plans 
implement the concepts 
of GPRA at every level 
by facilitating the devel- 
opment of planning 
skills and results orienta- 
tion, and by building 
the thought processes 
that are needed to instill 
GPRA concepts into the 
culture of the organiza- 
tion. The NBC uses its 
work planning process as 
the infrastructure to pro- 
duce results orientation 
at every level of the 
organization. NBC 
work plans include the 
following components: 


¢ Title and priority of 
the work. 

¢ Person(s) responsible 
for the work. 

¢ Identification of cus- 
tomers. 

* Corporate agenda 
being supported-- 
relationship to BLM, 
BFR, and NBC 
goals and objectives. 

¢ Objective of the 
work--what the work 
is designed to 
accomplish. 

¢ Estimated resources 
required to accom- 


plish the work. 

¢ Performance indica- 
tors and perfor- 
mance measures. 

¢ A discussion of the 
work, why it is need- 
ed, benefits to be 
derived, and strat- 
egies for accomplish- 
ing the work compo- 
nent. 

¢ Identification of fac- 
tors that will lead to 
the success or failure 
of the work compo- 
nent. 

¢ Major tasks and 
milestones that are 
critical to successful 
accomplishment of 
the work compo- 
nent. 

¢ Identification of the 
outcomes and results 


of the work. 
Specific Strategies 


Many specific strate- 
gies have been developed 
as well. A few are pro- 
vided below as examples: 


¢ The delivery of busi- 
ness information will 
progressively move 
away from hard-copy 
reports toward user- 
friendly, on-line 
access ‘0 business 
information at all 
organizational levels. 


The NBC will con- 
tinue to take advan- 
tage of emerging 
automation and 
management tools to 
develop reliable, rele- 
vant, and cost-effec- 
tive information sys- 
tems not only for 
ourselves but for our 
customers as well. 
Initial efforts were 
begun last year to 
expand the useful- 
ness of business 
information by tak- 
ing advantage of new 
communications 


technologies. 


Collaboration at 
NBC will be marked 
by inclusiveness, a 
high degree of useful 
information sharing, 
organizational 
streamlining, multi- 
tiered accountability, 
and an ability to 
accommodate 
change. 


NBC managers will 
focus on developing 
employee skills to 
enhance work qual- 
ity and customer sat- 
isfaction as these 
skills relate to today's 
mission. Equal 
emphasis will be 
placed on developing 
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Relationship Between Strategic 
Goals/Objectives and Performance Goals 


“It is wonderful how much is done in a short space, 
provided we set about it properly, and give our minds 
wholly to it. -— William Hazlitt 


The NBC has for- 
mulated performance 
goals that link its longer- 
term strategic goals and 
objectives to its annual 
performance plan and 
the day-to-day activities 
of its employees and 
managers. These per- 
formance goals also 
define the target level of 
performance for the 
organization. In addi- 
tion to defining its per- 
formance goals, the 
NBC has also defined 
the tactical actions that 
are needed to translate 
performance goals into 
tangible results. To 
ensure achievement and 
monitor progress of 
scheduled tactical 
actions, the NBC has 
developed and imple- 
mented a work planning 
process. The work plan- 
ning process involves the 
development of a 
detailed work plan for 
each major work activity 
performed, both recur- 
ring (on-going) and 


non-recurring (project). 


The performance 
goals developed by the 
NBC are expressed in a 
tangible, measurable for- 
mat and are identified 
below, along with each 
goal’s linkage to NBC 
strategic objectives. The 
near-term tactical 
actions that will be exe- 
cuted to achieve each 
performance goal are 
included in NBC's fiscal 
year 1998 performance 
plan (see Appendix 1). 


Strategic Objective: 
Provide the operational 
processes and systems 
needed to accomplish 
the Bureau's business 
activities. 


Performance Goals: 


¢ Provide strategic 

business solutions 
and recurring busi- 
ness and fiscal ser- 
vices to Bureau man- 
agers, employees, 
and external cus- 
tomers and stake- 


holders. 


© By the end of fiscal 
year 1998, establish 
customer satisfaction 
benchmarks for 
NBC’ recurring work 
activities. By 2002, 
increase the customer 
satisfaction level by 
10 percent. 


Strategic Objective: 
Improve business 
systems. 


Performance Goals: 


e Implement the BFR 
performance goal of 
providing useful 
business information 
to BLM managers, 
and increase access 
to business informa- 
tion. 


¢ By 2002, provide all 
BLM managers and 
employees with on- 
line access to BLM 
business and manage- 
ment data; eliminate 
redundant data entry 
in procurement, 


finance, budget, and 


other business systems; 
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and track perfor- 


mance against 


planned budgets. 


Implement the BFR 
performance goal of 
providing customers 
and stakeholders 
with meaningful 
information about 
BLM's performance. 


By 1998, link BLM’ 
budget requests and 
annual work plans to 
the BLM Strategic 
Plan goals and GPRA 
Annual Performance 
Plans. 


Implement the BFR 
performance goal of 
increasing BLM’s 
capability to recover 
costs and retain rev- 
enue for program 
objectives. Recover 
costs of providing 
specific benefitting 


services. 


By 1999, identify 
major opportunities 
for recovering appro- 
priate costs of author- 
izing and administer- 
ing commercial activ- 
ities, commercial 
recreation, and other 
special recreation per- 
mits, and recover costs 
for mitigation and 
reclamation of unau- 


thorized uses. 


Implement recreation 
fee collection author- 
ities at all appropriate 
locations. 


Strategic Objective: 
Improve program 
accountability, perfor- 
mance, and evaluation. 


Performance Goals: 


e Implement the BFR 
performance goal of 
streamlining work 
processes to achieve 
cost and personnel 
savings. Analyze and 
redesign BLM 
processes to free up 
additional resources 
for core mission 
work. 


© Within 3 years of 
redesign approval, 
achieve an efficiency 
gain of 25 percent 
from BLM processes 
that have been re- 
engineered, as meas- 
ured by the cost of 
work performed, time 
to process it, or cus- 
tomer satisfaction. 


¢ Implement the BFR 
performance goal of 
assuring that systems 
exist to validate 
internal program 
and managerial 
accountability, as 
well as the effective 


use of resources pro- 


vided. 


By 2000, have man- 
agement systems in 
place that provide 
information and 
feedback to managers 
on the effectiveness 
and results of pro- 
gram management 
efforts and use of 
funds. 


Implement the BFR 
performance goal of 
improving BLM- 
wide business and 
administrative skills 
by establishing a 
“business manage- 
ment” concept to 
meet BLM’s future 
needs. 


By 2002, meet most 
field organizational 
business management 
needs with the 
“Business Manager” 
concept, backed up by 
highly specialized and 
expensive business 
skills from centrally 
located business sup- 


port staffs. 


Implement the BFR 
performance goal of 
assuring that busi- 
ness and financial 
services and products 
achieve a 90 percent 
customer satisfaction 
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level, as measured by 
comment cards, by 
2002. 


Strategic Objective: 
Deliver quality serv-ice 
to customers. 


Performance Goals: 


Implement the BFR 
performance goal of 
providing excellence 
in Customer service. 


By 2002, increase 
BLM’: external cus- 
tomer satisfaction 
with programs from 
the current (1996) 
satisfaction rate of 76 
percent to the 90 per- 
cent level. 


Implement the BFR 
performance goal of 
supporting colloca- 
tion of facilities and 
sharing of 
program/support 


resources in geo- 


graphic locations 
with multiple natur- 
al resource agencies. 


© By 2002, increase by 
20 percent the num- 
ber of BLM offices 
collocated with other 
natural resource agen 
cies. 


Strategic Objective: 
Implement Department 
of the Interior (DOI) 
strategic goals to 
improve financial and 
procurement manage- 
ment. 


Performance Goals: 


e Implement the BFR 
performance goal of 
strengthening the 
integrity of financial 
operations to assure 
accuracy of financial 
dat« and manage- 
ment control over 
activities. 


© By the end of fiscal 


year 1998, imple- 
ment all accounting 


standards that are 
effective for that fiscal 
year, and implement 
a financial control 
and risk self-assess- 
ment process in at 
least four states. 


Implement the BFR 
performance goal of 
improving the time- 
liness, quality, and 
value of procured 
items and reducing 
the cost of the pro- 
curement process. 


During fiscal year 
1998, develop strate- 
gies to reduce the cost 
of procurement activ- 
ities performed by the 
NBC by 1 percent 
each year for fiscal 
years 1999 through 
2003. 
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Obstacles—External Factors 


“Obstacles are those frightful things you see 
when you take your eyes off your goals.” 


GPRA requires agen- 
cies to identify and dis- 
cuss key factors external 
to the agency and 
beyond its control that 
could occur during the 
period covered by the 
strategic plan and that 
could significantly affect 
achievement of strategic 
goals and objectives. 
Without this assessment, 
it would be more diffi- 
cult to judge NBC’s like- 
lihood of achieving its 
objectives because exter- 
nal factors could invali- 
date some of the 
assumptions initially 
used in developing per- 
formance goals and tac- 
tical actions. In some 
cases, information on 
these external factors can 


also be useful in dis- 


cussing results. 


— Unknown 


Obstacles external to 
the NBC and beyond its 
control that may affect 
the achievement of per- 
formance goals and 
strategic objectives 
include such factors as: 


e Extremely high levels 
of wildfire activity. 

¢ Enactment of new 
legislation that 
requires labor-inten- 
sive implementation. 

¢ Issuance of multiple 
new accounting 
standards with near- 
term implementa- 
tion time lines. 

¢ Renewed emphasis 
on stricter compli- 
ance with the 
requirements of the 
Chief Financial 
Officer's (CFO) Act. 


Unexpected levels of 
systems development 
and integration of 
new technology. 
Unexpected difficul- 
ties and/or new 
requirements associ- 
ated with electronic 
acquisition and 
payments. 

The ability to recruit 
and retain a highly 
qualified workforce. 
Insufficient bud- 
getary resources to 
develop the business 
skills needed for the 
future. 

Major unexpected 
increases in work- 
loads. 

Reductions in oper- 
ating budgets. 
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Program Evaluations 


“Evaluation is the journey of life...any process worth 
implementing is worth evaluating.” 
— Peter Capezio and Debra Morehouse 


Where program eval- 
uations are used in 
preparing or revising 
strategic plans, GPRA 
requires that those evalu- 
ations be briefly dis- 
cussed. GPRA also 
requires that a schedule 
for future program eval- 
uations be included in 
the strategic plan. In 
OMB Circular A-11, 
program evaluation is 
defined as an assessment, 
through objective mea- 
surement and systematic 
analysis, of the manner 
and extent to which 
Federal programs achieve 
intended objectives. 

Within the strict 
coutext of the OMB 
definition, NBC’s 
revised strategic plan is 
not based on program 
evaluations. This revi- 
sion is based on the fac- 
tors identified in the 
Director's message at the 
beginning of this docu- 
ment. However, the 
NBC recognizes the 
importance and value of 
"program evaluation 
processes and is making 
noteworthy contribu- 


tions in this area, includ- 


ing the following: 

¢ The NBC has devel- 
oped and piloted a 
Fiscal Integrity 
Assurance (FIA) 


process to facilitate 
field office control 
and risk self-assess- 
ment for decentral- 
ized financial activi- 
ties. Bureau-wide 
implementation of 
this process will 
begin in fiscal year 
1998. The Fiscal 
Integrity Assurance 
self-assessment 
process supplements 
BLM’s formal evalu- 
ation system, the 
Continuous 
Improvement 
Process, and it 
addresses the unique 
legislative and regu- 
latory requirements 
that govern financial 
activities. 


¢ Also under develop- 
ment is a Fiscal 
Integrity Assurance 
control and risk self- 
assessment process 


specifically applica- 
ble to the financial 
activities performed 
by NBC employees. 
Development of this 
program will be 
completed and 
implementation will 
occur during fiscal 
year 1998. This 
process is designed 
to assure that NBC 
employees are fully 
knowledgeable of 
financial manage- 
ment requirements 
and that the Bureau's 
financial activities 
are not subjected to 
undue risk or lack of 
control. 


The NBC is partici- 
pating with BFR in 
testing and imple- 
menting the 
Continuous 
Improvement 
Process by serving as 
a pilot location. 
Formal program 
evaluations will be 
scheduled by the 
BFR when process 
testing is completed. 
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Customer and Stakeholder Participation 


“What is our business?’ is not determined by 
the producer but by the consumer.” — Peter F. Drucker 


“Most organizations measure customer satisfaction by 
how well they avoid customer dissatisfaction. 
A common mistake is if few customers complain, 
most are happy. ”— David K. Carr 


The NBC actively 
reaches out to customers 
and stakeholders to 
assure their participation 
in our planning process. 
The Center's goals and 
objectives have been 
developed in concert 
with our customers and 
stakeholders. In addi- 
tion, many of the tacti- 
cal actions identified in 
the annual performance 
plan are the direct result 
of customer participa- 
tion, feedback, and 
requests. 

The NBC sponsors 


an annual planning con- 


ference that is attended 
by Center managers, a 
broad cross-section of 
employees representing 
each of the Center’s 
work teams, BLM head- 
quarters officials, field 
office customers, and 
some of NBC’s stake- 
holders. Based on this 
conference, as well as 
interaction and feedback 
throughout the year, the 
NBC updates its strate- 
gic plan and develops its 
performance plan for the 
subsequent year. 

In addition to the 
planning conference, 


NBC employees and 
managers use their day- 
to-day interaction with 
customers and customer 
groups as an opportuni- 
ty to more fully under- 
stand customers’ needs 
and what services and 
products will fulfill those 
needs, as well as dis- 
cussing the direction 
that the Center is head- 
ing and obtaining cus- 
tomer feedback on that 
direction. 
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Performance Indicators and Measures 


“What gets measured, gets done.” —\an D. Littman 


The NBC has devel- 
oped performance indi- 
cators and performance 
measures for its perfor- 
mance goals and for 
each of its tactical 
actions/work plans as 
well. The outputs, ser- 
vice levels, and outcomes 
that will be measured 
and the measures that 
will be applied are pre- 
sented in NBC's fiscal 
year 1998 performance 


plan contained in 
Appendix 1. The 
Center has attempted to 
focus on service-level 
measures or Outcome 
measures to the maxi- 
mum extent possible. 
However, some of the 
activities performed by 
the NBC lend them- 
selves more to output 
measures. 

One barrier to effec- 
tive use of performance 


measures is the physical 
process of gathering data 
that sheds light on vari- 
ous aspects of perfor- 
mance. The develop- 
ment of appropriate 
information systems is 
critical for collecting 
relevant data, tracking 
progress in achieving 
performance goals, and 
ensuring integrity and 
accountability for 


reported performance. 
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Performance Budgeting 


“GPRA forces a shift in the focus of Federal agencies— 


away from such traditional concerns as staffing and 
activity levels and toward a single overriding issue: results.” 


Although GPRA 
contains no specific pro- 
vision authorizing or 
implementing a perfor- 
mance budget process, 
the Act is based on the 
premise that budget 
decisions should be 
more clearly informed 
by expectations about 
program performance. 
GPRA does require 
OMB to select agencies 
to pilot performance 
budgets during fiscal 
years 1998 and 1999 
and then provide infor- 
mation to Congress on 
the direct relationship 
between proposed pro- 
gram spending and 
expected program 
results, as well as the 
anticipated effects of 


varying spending levels 


— GAO 


on results. OMB is then 
required to assess the 
feasibility of perfor- 
mance budgeting and 
recommend whether leg- 
islation requiring perfor- 
mance budgets should 
be proposed. 

To gain some experi- 
ence in relating results to 
the budget process, the 
NBC made its first 
attempt in fiscal year 
1997 by providing its 
Proposed Annual Work 
Plan (PAWP) data in a 
format that related its 
performance goals and 
tactical actions to the 
“program activities” that 
provide funding for the 
respective work. The 
NBC recognizes the 
value of the performance 
budget concept and will 


move toward presenting 
budget requests and exe- 
cution results that iden- 
tify the correlation 
between resources con- 
sumed and results 
achieved. 

Recognizing that 
efforts to link resources 
and results must begin 
in the planning phase, 
the NBC modified its 
work planning process 
in fiscal year 1997 to 
include the estimated 
cost of each work activi- 
ty--both on-going and 
project-based. This 
information will be used 
to enhance the quality of 
future performance- 
based budget activities 
and to more specifically 
align actual results with 


their associated cost. 
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Appendix 1 


National Business Center Fiscal Year 
1998 Performance Plan 


“Our main business is not to see what lies dimly at a 
distance, but to do what lies clearly at hand.” 


National Business 
Center 
Fiscal Year 1998 
Performance Plan 


Performance Goal 


National Business 
Center (NBC) employ- 
ees and managers will 
focus on the attainment 
of 12 performance goals 
for fiscal year 1998. 
These goals define the 
level of performance that 
NBC will strive to 
achieve during this per- 
formance period. The 
fiscal year 1998 perfor- 
mance goals support 
BLM's Strategic Plan as 
well as the Business and 
Fiscal Resources (BFR) 
and NBC supplements 
to that Strategic Plan. 
Our performance goals 


are as follows: 


* Provide strategic 
business solutions 
and recurring busi- 
ness and fiscal ser- 


vices to Bureau man- 


— Thomas Carlyle 


agers, employees, 
and external cus- 
tomers and stake- 


holders. 


Implement the BFR 
performance goal of 
providing useful 
business information 
to BLM managers, 
and increase elec- 
tronic access to busi- 
ness information. 


Implement the BFR 
performance goal of 


providing customers 


and stakeholders 
with meaningful 
information about 
BLM's performance. 


Implement the BFR 
performance goal of 
increasing BLM’s 
capability to recover 
costs and retain rev- 
enue for program 
objectives. Recover 
costs of providing 
specific benefitting 


services. 


Implement the BFR 
performance gual of 
streamlining work 
processes to achieve 
cost and personnel 
savings. Analyze and 
redesign BLM 
processes to free up 
additional resources 
for core mission 


work. 


Implement the BFR 
performance goal of 
assuring that systems 
exist to validate 
internal program 
and managerial 
accountability, as 
well as the effective 


use of resources pro- 


vided. 


Implement the BFR 
performance goal of 
improving BLM- 
wide business and 
administrative skills 
by establishing a 
“business manage- 
ment” concept to 
meet BLM’s future 
needs. 
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Implement the BFR 
performance goal of 
assuring that busi- 


ness and financial 


services and products 


achieve an 90 per- 
cent customer satis- 
faction level, as 
measured by com- 


ment cards, by 2002. 


Implement the BFR 
performance goal of 
providing excellence 
in Customer service. 


Implement the BFR 
performance goal of 
supporting colloca- 
tion of facilities and 
sharing of 
program/support 
resources in geo- 
graphic locations 
with multiple natur- 
al resource agencies. 


Implement the BFR 
performance goal of 
strengthening the 
integrity of financial 
operations to assure 
accuracy of financial 
data and manage- 
ment contre! c.« 
ACTIV. 1128. 


Imple » zat the BFR 
performance goal of 
improving the time- 
liness, quality, and 
value of procured 
items and reducing 
the cost of the pro- 
curement process. 


Performance Goal 


Measurement 


The Performance 
Pian Matrix that follows 
this narrative section 
portrays the above per- 
formance goals in a 
quantifiable and measur- 
able format and identi- 
fies the tactical actions 
that will translate into 
goal achievement. 


Resources Required to 
Achieve Goals 


The on-going or 
recurring work of the 
NBC consumes over 95 
percent of available 
resources. This work 
involves accounting, 
payments, procurement, 
property management, 
leasing, construction, 
business systems devel- 
opment and mainte- 
nance, the delivery of 
useful business informa- 
tion to employees and 
managers, and many 
other related business 
activities. The NBC has 
developed and maintains 
operational processes for 
each of its business lines 
to support the Bureau as 
well as BLM’s external 
customers and stake- 
holders. 

The NBC must 
maintain highly quali- 
fied professional and 
technical experts to 


accomplish its core mis- 
sion as defined in the 
preceding strategic plan. 
The NBC employs 
approximately 165 BLM 
and contract personnel 
and requires an opera- 
tions budget of approxi- 
mately $6.7 million. 
The cost of NBC infor- 
mation systems resource 
requirements is included 
in this operations budget 
figure. Information 
resource requirements 
are met by utilizing the 
BLM “modernization” 
platform, paying for the 
use of the Bureau of 
Reclamation’s IBM 
mainframe at their 
Denver Administrative 
Service Center for 
Federal Financial System 
(FFS) operations, and 
funding the cost of 
numerous personal com- 
puters. 


Performance Indicators 


The performance 
indicators that will be 
used in assessing the 
relevant outputs, service 
levels, and outcomes of 
each tactical action have 
been identified and are 
presented in the 
Performance Plan 
Matrix that follows. 
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Comparison of Actual 
Results with 
Performance Goals 


The outcome and/or 
output measures that 
will be applied to the 
performance indicators 
for each tactical action 
have also been identi- 
fied. These performance 
measures are portrayed 
in the Performance Plan 
Matrix that follows. 


Verification and 
Validation of 
Measured Values 


NBC employees and 
managers develop 
detailed work plans for 
each major aspect of 
their on-going/recurring 
and project work. These 
work plans include the 
following elements: 


¢ Title and priority of 
the work. 

¢ Person(s) responsible 
for the work. 

¢ Identification of cus- 
tomers. 

¢ Corporate agenda 
being supported-- 
relationship to BLM, 
BFR, and NBC 


goals and objectives. 

¢ Objective of the 
work--what the work 
is designed to 
accomplish. 

¢ Estimated resources 
required to accom- 
plish the work. 

® Performance indica- 
tors and perfor- 


mance measures. 

¢ Brief discussion of 
the work, why it is 
needed, benefits to 
be derived, and 
strategies for accom- 
plishing the work 
component. 

¢ Identification of fac- 
tors that will lead to 
the success or failure 
of the work compo- 
nent. 

¢ Major tasks and 
milestones that are 
critical to successful 
accomplishment of 
the work compo- 
nent. 

¢ Identification of the 
outcomes and results 


of the work. 


In addition to work 
plans, reports showing 
the status of planned 
accomplishments are 


produced on a monthly 


basis. This combination 
of work plans and status 
reports will provide veri- 
fication and validation 
for fiscal year 1998. In 
subsequent years, the 
NBC will also employ 
two additional verifica- 
tion and validation mea- 
sures—the BLM’s reengi- 
neered evaluation system 
(the Continuous 
Improvement Process) 
and a control and risk 
self-assessment program 
to assure integrity in its 
financial operations. 


Performance 
Plan Matrix 


The matrix that fol- 
lows ties NBC’s perfor- 
mance goals, tactical 
actions, performance 
indicators, and measures 
together and identifies 
each action’s relationship 
to BLM’s strategic goals 
and BFR’s strategic 
objectives, performance 
goals, and work priori- 


ties. 
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NATIONAL BUSINESS CENTER 
PERFORMANCE PLAN MATRIX 
FISCAL YEAR 1998 


P=Proyect work requirement, O-Ongomg work requirement. 
Office code responsible for accomplishing the work. 
Relation to the Business and Fiscal Resources strategic plan. 

Relation to the Bureau of Land Management's Biweprint for the Future 



































PERFORMANCE GOAL: Provide strategic business solutions and recurring business and fiscal services to Bureau managers, 
employees, and external customers and stakeholders. (By the end of fiscal year 1998, estzblish customer 
satisfaction benchmarks for NBC’s recurring work activities. By 2002, increase the customer satisfaction 
level by 10 percent.) 

P/O | RES | BFR | BLM 
TACTICAL ACTIONS PERFORMANCE INDICATORS PERFORMANCE MEASURES OFC | REF | REF 
V/ = / 4 
Perform recurring work associated | Ia Reports will be submitted on or la No problems/errors are reported oO 611 All 
with CFO reporting, vear-end before the respective due date and by customers or through audst 
processing, regulatory and data will be 100 percent findings. 
external reporting, general ledger supportable through source data 
maintenance, financial staternent 
audits, distribution of recerpts, 1b. Accounting models contained m the | 1b. Review of general ledger chart of 
svstems assurance, and audit general ledger will conform to accounts and posting models 
haison. Departmental standards for all prior » FY 98 start-up reveals a 
transactions. 100 percent compliance with 
standards. 
Le. Distribution of receipt payments Lc. Customer feedback and mternal 
will be issued with 100 percent audit findings shows no errors m 
accuracy and on or before required recorded collections or mn recezpt 
Matrix-1 









































P/O | RES | BFR | BLM 
TACTICAL ACTIONS PERFORMANCE INDICATORS PERFORMANCE MEASURES OFC | REF | REF 
L/ 2/ 3/ 4/ 
Perform recurring work associated | 2.a. WCF use rates will be reviewed and | 2.a. Internal review of WCF shows O 612 All 
with EFF payrolls, working capital updated annually. complete solvency at 9/1/98. 
fund management, motor vehicle 
reporting, imprest management, 2.b. Supervisory review of rejected 
health benefits, property 2.b. Rejected motor vehicle system records and customer feedback 
accounting support, collection records will be corrected within the reveals a 98 percent compliance 
officer designations, delinquent same reporting period. rate. 
employee debt, OPAC billing, 
project cost accounting other than 
fire and reimbursable projects, and | 2.c. Requests for changes in imprest 2.c. Completion dates are within the 
reconciliation of suspense, fund designations and funding 10-day timeframe for 95 percent 
uneamed, and budgetary clearing levels will be completed within 10 of the requests received. 
accounts. work days of request receipt. 
2.d. Construction work-in-progress 2.d. Quarterly supervisory oversight 
accounts will be reviewed and reviews verify that account 
reconciled quarterly. reconciliations are current. There 
are no OIG audit findings in this 
regard. 
2.¢. Projects will be established in the 2.e. Customer feedback and review of 
Project Cost Accounting System rejected PCAS records reveals no 
(PCAS) within two work days of more than a | percent deviation 
receipt of request from field offices. from the performance indicator. 








Matrix-2 
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P/O | RES | BFR | BLM 








TACTICAL ACTIONS PERFORMANCE INDICATORS PERFORMANCE MEASURES OFC | REF | REF 
1/ 2/ 3/ 4/ 
3. Perform recurring work associated | 3.a. Cash management activities will 3.a. Review of BLM processes and O 613 All 
with debt collection, accounts strictly conform to the requirements policy reveal fulls compliance 
receivable, delinquent debt of the Debt Collection Improvement with the Act by 4/1/98. There are 
management, billings, and Act of 1996. no OIG audit findings in this 
securities management. regard. 
3.b. Billing and collection documents, 3.b. Management oversight of rejected 
including rejected records and records and customer feedback 
corrections, will be recorded in FFS reveals a 98 percent compliance 
during the same accounting period with the performance indicator. 
received. 
4 Perform recurring work associated | 4.2 Projects will be established in the 4.a. Periodic random sample of field O 614 All 
with preparation of the NBC Project Cost Accounting System office customers reveals a 97 
budget submissions and (PCAS) within two work days of percent satisfaction rate with 
monitoring of budget execution; receipt of request from field offices. NBC project cost accounting 
project accounting for fire, special activities. 
interest, non-Federal, and 
reimbursable projects, and 4b. By FY 1998, NBC budget 4b. All FY 98 submissions relate 
reconciliation and maintenance of submissions will conform to performance to budgetary 
the Bureau’s management reports. performance-based concepts. resources in accordance with 
GAO/AIMD-97-46. 
4.c. Reconciliation of the PRMS master | 4.c. There are no instances of delayed 
file and the FFS general ledger will distribution of BLM management 
be completed within 10 days of reports resulting from master file 
month-end close. reconciliation issues. 


4d. Both year-end final and new 





























4d. Following annual close, new fiscal fiscal year management reports 
year management reports will be are available to field offices by 
available to field offices not later November 15. 
than November 15. 
Matrix-3 
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P/O | RES | BFR | BLM 
TACTICAL ACTIONS PERFORMANCE INDICATORS PERFORMANCE MEASURES OFC | REF | REF 
VY} gz 3/ 4/ 
5. Perform recurring work associated | 5.a. Payments falling within the purview | 5.a. Actual prompt pay interest for FY | O | 620A All 
with processing of purchase order of the Prompt Pay Act will be 98 is less than $10,000. Prompt 
payments, blanket purchase order accomplished such that total prompt pay interest caused by NBC 
payments, refunds, and utility pay interest is reduced to less than actions will be less than $1,000. 
payments. $10,000 for all types of payments. 
5.b. Payments not included in Prompt 5.b. The performance level indicator 
Pay Act requirements will be made is achieved on 95 percent of 
within 10 days of receipt by the payments. 
NBC. 
6. Perform recurring work associated | 6.a. A customer survey process will be 6.a. A customer survey process is in O | 620B All 
with remote data entry field implemented to obtain feedback on place by 9/30/98. 
support and training, help desk quality of support to internal and 
and customer service, quality external customers by FY 98 year- 
control, voucher auditing, and end. 
system maintenance. 
7. Perform recurring work associated | 7.a. The voucher examination statistical | 7.a. The voucher examination O | 630 All 
with mail distribution, filing, sampling process will be statistical sampling process is 
admin’strative support, and implemented by F Y 98 year-end. automated by 9/30/98. 
st.tistical sampling. 
8. Perform recurring work associated | 8.a. Payments falling within the purview | 8.a. Actual prompt pay interest for FY | O 630 All 
with On-line Payment and of the Prompt Pay Act will be 98 is less than $10,000. Prompt 
Collection (OPAC) System accomplished such that total prompt pay interest caused by NBC 
payments, bank card payments, pay interest is reduced to less than actions will be less than $1,000. 
imprest payments, and contract $10,000 for all types of payments. 
payments. 
8.b. Payments not included in Prompt 
Pay Act requirements will be made | 8.b. The performance level indicator 
within 3 days of receipt by the is achieved for 95 percent of 
NBC. payments. 
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P/O | RES | BFR | BLM 
TACTICAL ACTIONS PERFORMANCE INDICATORS PERFORMANCE MEASURES OFC | REF | REF 
V/ 2/ 3/ 4/ 
9. Perform recurring work associated | 9.a. Payments falling within the purview | 9.a. Actual prompt pay interest for FY | O €30 All 
with PCS and TDY travel of the Prompt Pay Act will be 98 is less than $10,000. Prompt 
payments, American Express accomplished such that total prompt pay interest caused by NBC 
payments, and GBL and GTR pay interest is reduced to less than actions will be less than $1,000. 
payments. $10,000 for all types of payments. 
9.b. Payments not included in Prompt 9.b. The performance level indicator 
Pay Act requirements will be made is achieved on 95 percent of 
within 7 days of receipt by the payments. 
NBC. 
10. Perform recurring work associated | 10.a. | Systems staff will respond to 10.a. Periodic random surveys of O 640 All 
with systems maintenance, operational customers in resolving internal (NBC) customers 
production control, software critical problems within one day of consistently reveal a 95 percent 
development, and FFS release request. compliance rate with the 
design and testing. performance indicator. 
10.b. | Work prionities will be set by the 
Systems Team in accordance with 10.b. | Group Administrator response to 
their assigned operational questionnaire reveals a 98 
customers. percent compliance with the 
performance standard. 
10.c. | FFS will be available for on-line 
operations each day during the 10.c. _ Analysis of statistics relating to 
workweek between the hours of systems down-time reveals a 98 
6:00 a.m. and 6:00 p.m. except on percent compliance with the 
the days following monthly and/or standard. 
annual closes. 
Matrix-5 


AY 




















P/O | RES | BFR | BLM 
TACTICAL ACTIONS PERFORMANCE INDICATORS PERFORMANCE MEASURES OFC | REF | REF 
V/ a/ 3/ 4/ 
11. Perform recurring work associated | Il.a. | Servicing levels for the functions li.a. Servicing levels are developed by | O | 650B All 
with printing and forms performed by BC650 will be 1/1/98. 
management, PMDS processes, developed no later than 1/1/98, and 
Centers personal property, these servicing levels will be met 11.b. Random sample of customers 
equipment and supplies, and the 98 percent of the time. reveals that servicing levels meet 
Bureauwide small package their needs and that service 
express contract. provided meets the standard 98 
percent of the time. 
12. Perform recurring work associated | 12.2. | Customer requests for services will | 12.a. Feedback receivedfromarandom | O | 650A All 
with support services, facilities be performed or acted upon within sample of customers reveals a 95 
management and security, mail 1 hour of request. percent compliance rate. 
services, tort claims for the 
Centers, Public Land Statistics 12.b. —_ All tort claims will be processed 
(PLS), records administration, within 15 work days and forwarded | 12.b. Supervisory review of tort claim 
directory development, and the to the Solicitor. processing reveals a 98 percent 
National Uniform Program. compliance rate with the 
performance standard. 
12.c. | Bureau uniform program year-end 
close-out timetable will be issued 12.c. | Uniform timetable is issued by 
and applicable tasks completed by 10/31. 
the end of October. 
12.4. PLS will be prepared and sent to the | 12.4. _ PLS is sent to the printer by 1/31. 
printer by the end of January of each Supervisory oversight reveals no 
vear. Information within this report inconsistencies with other 
and relevant to other Bureau reports reports. 
will be coordinated to ensure 
12.e. The BLM telephone directory will 12.e. Directory is completed by 6/30 of 
be updated and distributed within each year. 
the third quarter of the fiscal year. 


























Matrix-6 





















































PYO | RES | BFR | BLM 
TACTICAL ACTIONS PERFORMANCE INDICATORS PERFORMANCE MEASURES OFC | REF | REF 
V x 3/ 4 
13. Perform recurring acquisition 13.a. An acquisition strategy will be 13.a Acquisition strategies are O | 660A All 
activities associated with developed within 10 days after developed in accordance with the 
hazardous materials, cadastral receipt of requisition. indica‘or at least 98 percent of the 
survevs, P.L. 93-638, tume. 
stabilization of sites, land 
appraisals, wild horse and burro 13.b. Contracts will be awarded within 15 | 13.b. Contract is awarded within 15 
management, and firefighter percent of the ume line arranged percent of the time line for at 
safety. with each requisitioner. least 95 percent of the total 
contracts awarded. 
14. Perform recurring acquisition 14.a An acquisition strategy will be 14.a Acquisition strategies are O | 660B All 
activities essociated with ALMRS, developed within 10 days after developed in accordance with the 
Lawnet software, and computer receipt of requisition. indicator at least 98 percent of the > 
maintenance and software. ume. 
14.b. Contract is awarded within 15 
14.b. A contract will be awarded within percent of the time line for at 
15 percent of the time line arranged least 95 percent of the total 
with each requisitioner. contracts awarded. 
15. Perform recurring work associated | 15.2. | Administrative problems associated | !5.a Att least 95 percent of problems O | 670A All 
with space management, space with leased space will be resolved are resolved within 60 davs of 
liaison with GSA, BLM Federal within 60 days of submission to the submission. 
building fund, COR training, and BC-670A. 
space planning. 
15.b. —_ Lease specifications will be 15.b. At least 95 percent of alll lease 
finalized for submission to GSA specifications are finalized within 
within 60 days of receipt from 60 days of receipt. 
requesting office. 
Matrix-7 


AL 




















RES | BFR | BL 
TACTICAL ACTIONS PERFORMANCE INDICATORS PERFORMANCE MEASURES OFC | REF | REF 
- 2 £ 
16. Perform recurnng acquisition 16a Contracts will be awarded with 16a Atleast 95 percent of all 670B All 
activities associated with 120 days of recespt of contracts are awarded wittun | 20 
construction services, road specifications. davs of recezpt of specifications. 
maumitenance, equipment 
acquisition, and construction 166. One COR/PI class will be 16b. Atleast one COR/P! tramung 
COR/PI training scheduled and taught during fiscal class 1s completed by 8/1/98. 
vear 98. 
17 Perform recurring work associated | 17a = Imstructions will be rssued to field 17a Instructions are sssued by 2/15 680A All 
with Bureauwide fleet offices regarding fleet replacement and 5/15 
management. personal and real for lnght trucks by 2/15 and for fire 
property policy, procedures, trucks by 5/15 
and disposal. the Bureauwide 17>. Approved velucle requisiionswill | 176 Requisitions are submutied to 
quarters program. and Centers be submutted to GSA for light GSA by 5/15 and 10/15 
vehicle management. trucks by 5/15. Fire truck orders 





7c 


17d 


17: 


will be placed by 10/15 


Reconciliation of the fixed asset 
subsystem to the real and personal 


property general ledgers will be 
completed, and necessary 
corrections to the fixed asset 
subsystem made, by FY 98 vear- 
end 


Revised rental rates for BLM 
Quarters will be rssued by 3/1 5/ 98 


A merged file of Departmental 
excessed property will be 
transmutted to GSA on the first and 
third Wednesdavs of each month 





7c 


74 


i7e 


Work ts completed by 9/30/98 


Work 1s completed by 3/15/98 


Merged file 1s transmutied to GSA 
on the firs and thud Wednesday 
95 percent of the ume 
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P/O | RES | BFR | BLM 
TACTICAL ACTIONS PERFORMANCE INDICATORS PERFORMANCE MEASURES OFC | REF | REF 
1/ 2/ 3/ 4/ 
18. Perform recurring work associated | 18.a. The Acquisition Redesign Report 18.a. Atleast 95 percent of Report O | 680B All 
with acquisition policy; recommendations will be recommendations are 
Bureauwide management of the implemented within the timeframes implemented within the specified 
business and economic specified in the report. timeframes. 
development programs; and 
implementation and management 18.b. Strategies will be developed to 
of IDEAS within the Bureau. increase participation of women and 
minority owned businesses in the 18.b. Strategy development is 
BLM acquisition process in order to completed by 6/1/98. Strategies 
meet or exceed the acquisition result in a 10 percent increase in 
participation goals established in desired participation. 
conjunction with the Department. 
19. Perform the recurring coordination | 19.a. | A customer survey process will be 19.a. | A customer survey process is in O 605 All 
required to connect the day-to-day implemented to obtain feedback on place by 9/30/98. 
activities and operations of the quality of support to internal and 
WO and the NBC. Provide day- external customers by FY 98 year- 
to-day professional and technical end. 
assistance to the WO. 























Matrix-9 











PERFORMANCE GOAL: Implement the BFR performance goal of providing useful business information to BLM managers, and 
increase electronic access to business information. (By 2002, provide all BLM managers and employees 
with on-line access to BLM business and management data; eliminate redundant data entry in 
procurement, finance, budget, and other business systems; and track performance against planned 
budgets.) 





P/O | RES | BFR | BLM 
TACTICAL ACTIONS PERFORMANCE INDICATORS PERFORMANCE MEASURES OFC | REF | REF 


Vv} 2 3/ 4/ 





I Rewrite the labor cost interface l.a. New labor cost interface will be la. New labor cost interface is fully P 640 | Alaa IV 





with FFS to meet Bureau fully operational by 1/30/98. operational by 1/30/98. 
requirements and incorporate 
FPPS enhancements. 
2. Develop a methodology to 2.a. Appropriate methods will be 2.a. Methods are developed and P 640 | Ala IV 
communicate financial information developed and implemented no later implemented by 4/1/98. 
using new technology. than 4/1/98. 


2.b. A survey of a random sample of 
field office customers reveals a 











90 percent satisfaction rate with 
the methodology developed. 
3. Develop a communications plan in | 3.a. A communications plan will be 3.a. The communications plan is P 600 | Alaa [V 
conjunction with WO 800 staffs to developed prior to system completed and implemented in 
notify BLM offices about the MIS implementation. accordance with the timetable 
and its capabilities and benefits to established by the WO. 
their offices. 
4. Develop a strategy for the NBC to | 4.a. A strategy will be developed and 4.a. A strategy is developed and P 640 | Alb IV 
integrate Internet/IntranevExtranet implemented no later than 2/1/98. implemented by 2/1/98. 
benefits into current NBC 
practices relating to the 4b. A survey of a random sample of 
distribution of business field office customers reveals a 
information. 90 percent satisfaction rate with 
the processes made available to 
them. 
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P/O | RES | BFR | BLM 
TACTICAL ACTIONS PERFORMANCE INDICATORS PERFORMANCE MEASURES OFC | REF | REF 
l/ 2/ 3/ 4/ 
Provide electronic access via the 5.a. Intranet access to all BLM 5.a. Intranet access is provided by P 640 | Alb IV 
Intranet to BLM management management reports will be 1/15/98. 
reports and reduce costs by provided no later than 1/15/98. 
eliminating paper reports and 5.b. A cost reduction of 15 percent is 
microfiche. demonstrated. 
4c. A survey of a random sample of 
field office customers reveals a 
90 percent satisfaction rate with 
the Jata and processes provided. 
Implement property management | 6.a. Property management data files, 6.a. Documents are available on the P | 680A | A.l.b IV 
reporting on the NBC web site to reports, manuals, and newsletters Internet/Intranet by 1/15/98. 
include data files, reports, will be available on the Internet or 
manuals, newsletters, and other Intranet no later than 1/15/98. 6.b. A survey of a random sample of 
means of communication with field office customers reveals a 
field offices. 90 percent satisfaction rate with 
the data and other information 
provided. 
Provide the necessary tools for 7.4. Data analysis tools will be available | 7.a. Data analysis tools are available P 640 | Alb IV 
data analysis in an electronic to all field office customers no later by 1/15/98. 
(Intranet) environment. than 1/15/98. 
7.b. A survey of a random sample of 
field office customers reveals a 
90 percent satisfaction rate with 
the tools provided. 


























Matrix-1 1 





























rate with the software, processes, 
and training provided. 














P/O | RES | BFR | BLM 
TACTICAL ACTIONS PERFORMANCE INDICATORS PERFORMANCE MEASURES OFC | REF | REF 
Vj vz 3/ 4/ 
8. Implement improved access to 8.a. Implementation will be completed 8.a. Implementation is completed by P 613 | Alb IV 
information through the use of no later than 1/15/98. 1/15/98. 
software such as Monarch, 
FOCUS, and others. 8.b. A survey of a random sample of 
NBC and field office customers 
reveals a 90 percent satisfaction 
rate with the software, processes, 
9. Provide systems and programming | 9.a. Assigned work will be completed in | 9.a. Assigned work 1s completed in P 640 | Alec IV 
support to the BLM Data accordance with schedules accordance with WO schedules. 
Warehouse (MIS) initiative. established by the WO. 
10. Reengineer the BLM billing and 10.a. _Reengineered processes and 10.a. | Reengineered processes and P 613 | Alc IV 
collection processes and systems. systems will be fully operational by systems are fully operational by 
9/1/98. The reengineered system 9/1/98, and the reengineered 
will meet at least 98 percent of system meets 98 percent of 
customer requirements. customer requirements. 
10.b. A survey of a random sample of 
NBC and field office customers 
reveals a 90 percent satisfaction 































































































RES | BFR | BLM 
TACTICAL ACTIONS PERFORMANCE INDICATORS PERFORMANCE MEASURES OFC | REF | REF 
V 2/ 3/ 4/ 
Implement the Internor 11.a IDEAS will be implemented in ll.a [DEAS is :mplemented in P | 680B |; Ale; IV 
Department Electronic accordance with schedules accordance with DOI and WO 
Acquisition System (IDEAS). established by the Department and schedules. 
the BLM WO. 
11.b. A survey of a random sample of 
NBC and field office customers 
reveals a 90 percent satisfaction 
rate with the software, processes, 

PERFORMANCE GOAL: Implement the BFR performance goal of providing customers and stakeholders with meaningful 
information about BLM’s performance. (By 1998, link BLM’s budget requests and annual work plans 
to the BLM Strategic Pian goals and GPRA Annual Performance Plans.) 

PYO | RES | BFR | BLM 
TACTICAL ACTIONS PERFORMANCE INDICATORS PERFORMANCE MEASURES OFC | REF | REF 
V/ e/ 3/ 4/ 
Submit the NBC FY 98 PAWP La. Fiscal year 1998 NBC budget la. All FY 98 budget submissions P 614 | A2al] IV 
feedback in a performance-based submissions will conform to relate performance to budgetary 
format to support BLM, BFR, and performance-based budgeting resources in accordance with 
NBC strategic plans. concepts. GAO/AIMD-97-46. 
Serve as a pilot location for the 2.4. Work assignments associated with | 2.4. Work assignments are P | 660A | A2b IV 
DOI Quic program to measure the pilot will be accomplished in accomplished in accordance with 
acquisition performance. “Quic” accordance with schedules WO schedules. 
1s an integrated tnadic approach to established by the WO. 
performance measurement that is 
based on results, not processes. 
Matrix-13 


FRA 




















RES | BFR | BLM 
TACTICAL ACTIONS PERFORMANCE INDICATORS PERFORMANCE MEASURES OFC | REF | REF 
Vi vz ay 4 
3. Discuss the BLM/BFR strategic 3a NBC employees and customers will | 3.2 NBC employees and customers P 600 | Ale] IV 
direction with NBC employees in be fully notified of the BLM/BFR are fully notified by 12/31/98. 
an all emplovees meeting strategic direction during the first 
Document the discussion and quarter of FY 98. 
ine tae 





























ben Gnteit namumen 
4. Develop a communication pian to 4a The communications plan will be 4a The communications plan is P 600 | A2e] IV 
integrate BLM strategic objectives completed within the meframe completed on or before the WO 
into the dav-to-dav operations in specified by the WO. deadline 
BLM. 





Matrix-14 

















TACTICAL ACTIONS 





Research and document the cost 
recovery authorites available to 
the BLM. Describe the 
curcumstances and parameters 
applicable to each authonn 
Document the appropriate 
disposition of funds reco ered 


Develop guidelines for NBC and 
field offices 


la Documentation of cost recoven 











idenufi what mstuatres need to be 
undertaken by the NBC to ensure 
that business processes and 
ssiems adequateh support 
Bureau recover efforts 





2a Review of NBC processes and 


sv stems will be completed hn 
W30/98 
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PERFORMANCE GOAL: Implement the BFR performance goal of streamlining work processes to achieve cost and personnel 
savings. Analyze and redesign BLM processes to free up additional resources for core mission work. 


(Within 3 years of redesign approval, achieve an efficiency gain of 25 percent from BLM processes that 


have been re-engineered, as measured by the cost of work performed, time to process it, or customer 

















satisfaction.) 
P/O | RES | BFR | BLM 
TACTICAL ACTIONS PERFORMANCE INDICATORS PERFORMANCE MEASURES OFC | REF | REF 
L/ 2/ 3/ 4/ 
Reengineer the statistical sampling | 1.a. NBC savings of .5 FTE will be 1.a. Actual FTE saving amounts to .5 P 620/ | B.l.a IV 
plan for voucher audit to include generated by the end of FY 98. FTE by the end of FY 98 as 630 
an automated sample selection evidenced by reassignment of 
process. these resources to other work 
activities. 
Implement the NPR Travel Lab 2.a. NBC savings of | FTE resulting 2.a. Actual FTE saving amounts to | P 630 | B.la IV 
automated travel process. from reduced data entry workload FTE by che end of FY 98 and 
will be generated by the end of FY leads to an overall FTE reduction 
98. for the NBC (versus utilizing the 
| FTE for other work). 
Consolidate DOI forms 3.a. The cost of DOI warehousing 3.a. A comparison of FY 97 costs P | 650B | B.1.a IV 
warehousing to reduce overall operations will be reduced by 5 versus FY 98 costs reveals a 5 
DOI warehouse space percent by the end of FY 98. percent savings as of 9/30/98 


requirements, reduce cost by 
reducing warehouse space, 
provide quicker response to 
customer needs, reduce overall 
shipping cost, and provide one- 
stop shopping for customers. 
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P/O | RES | BFR | BLM 
TACTICAL ACTIONS PERFORMANCE INDICATORS PERFORMANCE MEASURES OFC | REF | REF 
Vj} 2 3/ 4/ 
4. Customize administrative support | 4.a. The customer satisfaction rating 4.a. The customer satisfaction rating P All | Blaj] IV 
to field offices. Conduct pilots will be enhanced by 25 percent by is enhanced by 25 percent. 
with a few field offices to allow catering to each office’s specific 
each office to determine the mix of needs. 
services and products each office 
requires from the NBC. 
5. Rehost the Departmental Disposal | 5.a The disposal module will be 5.a The disposal module is rehosted P | 680A | B.1.a IV 
Module to the “modernization” rehosted and completely operational and completely operational by 
platform. by 6/30/98. 6/30/98. 
6. Rehost the BLM real property 6.a. The rehost will be completed by 6.a. Rehost is completed by 4/1/98. P | 680A | B.l.a IV 
installation detailed accountability 4/1/98. 
records to the FFS fixed asset 
subsystem. 
7. Rehost the Quarters Management | 7.2. The rehost will be completed by 7.a. Rehost is completed by 8/1/98. P | 680A | B.l.a IV 
Information System (QMIS) 8/1/98. 
processes within BLM due to DOI 
implementation of FPPS. 
8. Pilot “electronic receiving” for the | 8.a. The pilot will be completed by 8.a. The pilot is completed by 9/1/98 P | 680A | B.l.a IV 
National Centers in Denver using 9/1/98. Pilot results will be and pilot results documented/ 
web technology. documented and a decision paper decision paper developed by 
developed by 10/30/98. 10/30/98. 
9. Examine the Online Payment and | 9.a. The analysis will be completed and | 9.a. Analysis is completed and P 612/ | Bla IV 
Collection (OPAC) System recommendations presented by recommendations presented by 630 
processes in the NBC to determine 4/1/98. 4/1/98. 
if process redesign is warranted. 
Matrix-17 
























































piloting BLMs reengineered 
evaluation system, the Continuous 
Improvement Process. 





9/30/98. 

















P/O | RES | BFR | BLM 
TACTICAL ACTIONS PERFORMANCE INDICATORS PERFORMANCE MEASURES OFC | REF | REF 
Vi vz 3/ 4/ 
10. Improve project accounting 10.a. | Customer satisfaction with project 10.a. | Customer service survey results P 614 | B.l.a IV 
processes and procedures. cost accounting will be enhanced by before and after improvements 
40 percent. are implemented reveal a 40 
percent enhancement of customer. 
satisfaction. 
11. Provide support to BFR in further | Il.a Assigned work will be completed in | 11.a. | Assigned work is completed in P 610 | B.1.b IV 
developing analysis techniques accordance with schedules accordance with WO schedules. 
and cost models for process re- established by the WO. 
engineering within BLM. 
12. Implement recommendations of 12.a. | Recommendations will be 12.a. implementation is completed in P 680/ | B.lc IV 
the Road Maintenance Re- implemented in accordance with accordance with WO schedules. 612 
engineering Team. schedules established by the WO. 

PERFORMANCE GOAL: Implement the BFR performance goal of assuring that systems exist to validate internal program and 
managerial accountability, as well as the effective use of resources provided. (By 2000, have 
management systems in place that provide information and feedback to managers on the effectiveness 
and results of program management efforts and use of funds.) 

P/O | RES | BFR | BLM 
TACTICAL ACTIONS PERFORMANCE INDICATORS PERFORMANCE MEASURES OFC | REF | REF 
V 2/ 3/ 4/ 
1. Serve as a pilot location for l.a. The pilot will be completed by l.a. Pilot is completed by 9/30/98. P | 660A | B.2.b IV 








Matrix-18 
























































P/O | RES | BFR | BLM 
TACTICAL ACTIONS PERFORMANCE INDICATORS PERFORMANCE MEASURES OFC | REF | REF 
Vi 2 3/ 4/ 
2. Conduct a second pilot of the 2.a. The pilot will be completed by 2.a. Pilot is completed by 2/1/98. P 600/ | B.2.b IV 
“Fiscal Integrity Assurance” risk 2/1/98. 610 
and control self-assessment 2.b. The FIA process is implemented 
process. Begin field office 2.b. The Fiscal Integrity Assurance in four states by 9/30/98. 
implementation. process will be implemented in four 
states by 9/30/98. 
3. Develop a fiscal integrity 3.a. Development and testing of the 3.a. Develop and testing is completed P 600 | B2b IV 
assurance self-assessment process NBC fiscal integrity assurance by 9/1/98. 
for NBC operations. process will be completed by 
9/1/98. 

PERFORMANCE GOAL: Implement the BFR performance goal of improving BLM-wide business and administrative skills by 
establishing a “business management” concept to meet BLM’s future needs. (By 2002, meet most field 
organizational business management needs with the “Business Manager” concept, backed up by highly 
specialized and expensive business skills from centrally located business support staffs.) 

P/O | RES | BFR | BLM 
TACTICAL ACTIONS PERFORMANCE INDICATORS PERFORMANCE MEASURES OFC | REF | REF 
VY | 2 3/ 4/ 
l. Define the skills needed by NBC l.a. Skills definition will be completed | 1.a. Skills definition is completed by P | 620/ | B3a] IV 
payments staffs to support the by 7/1/98. 7/18. 630 


BLM “business manager” concept. 























Matrix-19 









































RES | BFR | BLM 
TACTICAL ACTIONS PERFORMANCE INDICATORS PERFORMANCE MEASURES OFC | REF | REF 
Vj vz z/ 4/ 
2. Develop a transition plan for the 2.a. The transition plan will be 2a The transition plan is completed P 600 | B3.a IV 
NBC that identifies necessary completed within 3 months of within 3 months of WO concept 
changes in systems, processes, development of the business development. 
skills, etc., to support the manager concept by the WO staff. 
“business manager” concept. 
Establish a timetable for effecting 
the transition. 








PERFORMANCE GOAL: Implement the BFR performance goal of assuring that business and financial services and products 
achieve an 90 percent customer satisfaction level, as measured by comment cards, by 2002. 



































P/O | RES | BFR | BLM 
TACTICAL ACTIONS PERFORMANCE INDICATORS PERFORMANCE MEASURES OFC | REF | REF 
Yi z RY 4/ 
lL. Develop a plan and timetable for la Plan/Aimetable will be completed by | Ia Plan/umetable are completed by P 600 | B4a IV 
implementing the BFR 2/1/98. 2/198. 
employee development work plan 
in the NBC. 
2. Design and implement a 2.a. A comprehensive communications | 2.2 A comprehensive P 600 | B4.a IV 
comprehensive communications outreach strategy and program, communications outreach strategy 
outreach strategy and program, including key messages, audience, and program 1s distributed by 
and create effective and media, will be distributed to the 10/31/97. 
communications products for the NBC management staff by 
NBC. 10/31/97. 





Matrix-20 





















































TACTICAL ACTIONS PERFORMANCE INDICATORS PERFORMANCE MEASURES 
3. Develop and present a trang 3a Tramuing development and 3a Tramng development and 
class for CORs that meets Bureau presentation will be completed no presentation are completed by 
needs for Department certification later than 7/1/98. 7/198. 
standards. 
4 Develop and present a trammng 4a Traming development and 4a Trammng development and 6708 | B4b/ IV 
class for Pls that meets Bureau presentation will be completed no presentation are completed by 
needs for Department certification later than 8/1/98. 8/1/98. 
standards. 
5. Develop and present a travel Sa Tramung development and 5a Tramung ts completed by 6/1/98 630 | B4b IV 
tramung course, including manuals presentation will be completed no 
and handbooks, for trainees. later than 6/1/98. 
6. Develop documentation of 6a Documentation of NBC payment 6a Desk guides are completed by 620/ | B4c IV 
payments processing for NBC processing (desk guides) will be 6/1/98. 630 
emplovees and a payments completed no later than 6/1/98. 
processing guide for field office 
customers. 6b. A field office pavments processing | 6b. A guide 1s developed by 8/1/98. 
guide will be developed by 8/1/98. 
7. Develop and distribute a travel 7a A travel guide will be completed by | 7.2 A travel guide ts completed by 630 | B4c IV 
guide for BLM emplovees. 1/98. VIB. 
7b. The number of emplovee travel 7b. The number of questions recerved 
questions received by the Help in FY 99 decreases by 20 percent 
Desk will be reduced by 20 percent. when compared with the number 
received mn FY 98. 
Matrix-21 
































Trackang Svstem (AZ svsiem) 




















RES | BFR | Bim 
TACTICAL ACTIONS PERFORMANCE INDICATORS PERFORMANCE MEASURES OFC | REF | REF 
. 2 4 
Le in collaborauon wath other Sa A guidance manual will de Sa Manual 1s completed bv 8/1/98 660A | Bac IV 
agemaes, develop a gudance completed by 8/1/98. 
manual for awarding contracts 
imstated under the indian Self- &b The staff hours requred for PL 93- | 8b The total BLM hours required wm 
Determunanon Aci (P L. 93-638). 638% acgursmuons will be reduced FY 99 decreases by 10 percent 
10 percent. when compared to the hours 
requred wm FY 98. 
9 Develop 2 guidebook on purchase | 9a A gudebook will be completed by | 9a Guidebook 1s completed bv 660A | Bac Iv 
card polsct 1/98 5/1/98 
10 Develop a “Buying Made Eas” 10a A guide will be completed ty 10a A guide ss completed by 7/1/98 660A | Bac IV 
guide--a procurement desk 7/1/98 
reference for new emplovees. 
managers. requisstuoners. and 
BLM emplovees m general. 
ii Revise the BLM Acgqursition lla  $Thereveson will be completed br lla  Thersevmon ss completed by GBOB | Bc Iv 
Manual 1510 7/1/98 7/1/98 
12 Develop and umplement a l2a Amethodology will be publshedby | 122 A methodology s published by 640 | Bac IV 
Quanisialr\e reengmecnng 6/1/98 6/1/98 
methodolog: for business 
13 Develop sv stems documentation 13a Avwser manual will be completedby | 13. A user manual 1s completed by 614 | Bac Iv 
and 2 user manual for the Budget 4/\/98 4/1/98 




















P/O | RES | BFR | BLM 
TACTICAL ACTIONS PERFORMANCE INDICATORS PERFORMANCE MEASURES OFC | REF | REF 
V/ 2/ 3/ 4/ 
14. Update remote data entry training | 14.a. | Updated materials will be provided | 14.a. | Updated materials are provided P 620 | B.4.b IV 
materials and handbooks as to field offices on or before the date to field offices on or before the 
changes in software or procedures that software or procedural changes date that software or procedural 
occur throughout the year. are implemented at least 95 percent changes are implemented at least 
Conduct RDE training classes as of the time. 95 percent of the time. 


requested by customers. 



































PERFORMANCE GOAL: Implement the BFR performance goal of providing excellence in customer service. (By 2002, increase 
BLM’s external customer satisfaction with programs from the current (1996) satisfaction rate of 76 
percent to the 90 percent level.) 

P/O | RES | BFR | BLM 
TACTICAL ACTIONS PERFORMANCE INDICATORS PERFORMANCE MEASURES OFC | REF | REF 
/ 2/ 3/ 4/ 
l. Implement a customer feedback la. A feedback process will be la. A feedback process is P 620/ | C.l.a IV 
process to obtain information on implemented by 7/1/98. implemented by 7/1/98. 630 
the quality of payment support to 
internal and external customers. 1.b. Benchmark data will be established | 1.b. A survey is conducted prior to 
for FY 98. 9/30/98 to establish a valid FY 
98 Lenchmark. 
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7d 














PERFORMANCE GOAL: Implement the BFR performance goal of supporting collocation of facilities and sharing of 


program/support resources in geographic locations with multiple natural resource agencies. (By 2002, 


increase by 20 percent the number of BLM offices collocated with other natural resource agencies.) 














P/O | RES | BFR | BLM 
TACTICAL ACTIONS PERFORMANCE INDICATORS PERFORMANCE MEASURES OFC | REF | REF 
1/ 2/ 3/ 4/ 
Identify collocation bamers, l.a. Work assignments will be l.a. Work assignments are completed P 670 | C.3.a IV 
determine how they can best be completed in accordance with in accordance with WO 
overcome, and publish such schedules established by the WO. schedules. 
information for use by all field 
offices. 
Develop a national MOU between | 2.a. Work assignments will be 2.a. Work assignments are completed P 670 | C3.a IV 
BLM, Forest Service, and other completed in accordance with in accordance with WO 
DOI offices defining national schedules established by the WO. schedules. 


collocation policy. 
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PERFORMANCE GOAL: Implement the BFR performance goal of strengthening the integrity of financial operations to assure ‘ 
accuracy of financial data and management control over activities. (By the end of fiscal year 1998, 
implement all accounting standards that are effective for that fiscal year, and implement a financial 
control and risk self-assessment process in at least four states.) 

P/O | RES | BFR | BLM 
TACTICAL ACTIONS PERFORMANCE INDICATORS PERFORMANCE MEASURES OFC | REF | REF 
VY | 2 3 4/ 
1. Convert all necessary BLM l.a. Year 2000 activities will be l.a. A total of 70 percent of all P 640 | D.1a IV 
business systems, reports, extract scheduled such that 70 percent of required activities are complete 
files, and data files used by all required activities are complete by 9/30/98. 
auNiliary svstems to expand the by 9/30/98. 
current two-digit vear fields to four 
digits to accommodate the vear 
2000. 
2. Modify the BLM general ledger 2.a. The BLM general ledger chart of 2.a. Total conformance is achieved. P 611 | Dla IV 
account structure and posting accounts and posting models for FY 
models to conform to the standard 98 will be in total conformance with | 2.b. The manual adjustments required 
chart of accounts developed by th: SACAT standards. as a result of systems changes not 
SACAT team. being made in time to start FY 98 
with the correct chart of accounts 
will be minimal. 
3. Reconcile personal and real 3.a. Reconciliation will be completed 3.a. The fixed asset subsystem and the | P 612 | D.la IV 
property general ledger accounts and all general ledger adjustments real and personal property 
to the data contained in the fixed made by 6/30/98. general ledgers are in total 
asset subsystem. agreement on 7/1/98. 
3.b. As of 9/30/98, there are still no 
reconciling issues between FA 
and the general ledger. 
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P/O | RES | BFR | BLM 
TACTICAL ACTIONS PERFORMANCE INDICATORS PERFORMANCE MEASURES OFC | REF | REF 
Vi 2 3/ 4/ 
4. Implement the FASAB standard 4.a. The FY 98 stewardship report 4a. Any deficiency found in the P 600 | Dla IV 
for supplemental stewardship conforms to FASAB standards and stewardship report relates to a 
reporting. Document the addresses the issues identified by program data deficiency in lieu of 
processes and systems needed to GAO in their audit/review findings an implementation issue. 
fully comply with the stewardship from FY 96. 
accounting standard. 4b. Actual project completion date. 
4b. Complete process and systems 
documentation by 9/30/98. 
5. Implement FASAB standards in 5.a. The OIG audit opinion will contain | 5.a. The OIG financial statement audit | P 611 | Dla IV 
terms of both form and content. no findings relative to non- Opinion is not negatively 
implementation or non-compliance influenced by FASAB issues. 
with FASAB standards. 
6. Implement the requirements of the | 6.a. Requirements of the Act will be 6.a. Full implementation occurs by P 613 | Db IV 
Debt Collection Improvement Act fully implemented no later than 4/1/98. 
of 1996 for delinquent non- 4/1/98. 
emplovee debt. 
7. Continue implementation of the 7.a. Prompt pay interest paid during 7.a. Actual prompt pay interest paidis | P 620/ | D.lec IV 
prompt pay interest reduction fiscal year 1998 will not exceed less than $10,000 during FY 98. 630 
plan. $10,000. Prompt pav interest caused by 
NBC actions will be less than 
$1,000. 
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P/O | RES | BFR | BLM 
TACTICAL ACTIONS PERFORMANCE INDICATORS PERFORMANCE MEASURES OFC | REF | REF 
V/ 2 2 4/ 
Consolidate telephone bills to one | 8.2 Telephone bills will be consolidated | 8.2 Telephone bills are consolidated P 620 | Dic] IV 
bill per vendor within each state. by 7/1/98. by 7/1/98. 
Use “budget billing” for utility 
bills whenever possible. 8b. FTE requirements will be reduced | 8b. Actual FTE savings of 25 occurs. 
by .25 FTE for FY 99 as a result of 
reduced data entry. 8.c. Use of budget billing increases by 
at least 25 per «int by 9/30/98. 
8.c. The use of budget billing for utility 
bills will be mcreased by a 
minimum of 25 percent by 9/30/98. 
Increase efforts to enroll the 9a. Enrollment in EFT will be 9a. Vendor enrollment increases by P 620 | D.id IV 
Bureau’s vendors and emplovees increased by 60 percent during 60 percent during FY 98. 
in the electronic fund transfer fiscal vear 1998. 
program. 
PERFORMANCE GOAL: Implement the BFR performance goal of improving the timeliness, quality, and value of procured items 


and reducing the cost of the procurement process. (During fiscal year 1998, develop strategies to reduce 
the cost of procurement activities performed by the NBC by 1 percent each year for fiscal years 1999 











through 2003.) 
P/O | RES | BFR | BLM 
TACTICAL ACTIONS PERFORMANCE INDICATORS PERFORMANCE MEASURES OFC | REF | REF 
V/ a! 3/ 4 
Implement the “use of commercial | I.a. Strategy will be developed and La Strategy 1s developed and P | 680B | D2b/] IV 
item buys” program. Develop a guidance issued no later than guidance issued by 4/1/98. 


strategy and guidance on the use of 
acquisition of commercial items 
and services. 





4/1/98. 
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PO | RES | BFR | BLM 
TACTICAL ACTIONS PERFORMANCE INDICATORS PERFORMANCE MEASURES OFC | REF | REF 
Vi 2 Bay 4 
2. Provide the ability to write checks [| 24 Field office check writing will be 2a Full unplementation occurs by P | 627 | D2c IV 
in field offices for emergency fully mmplemented by 4/1/98. 4/1/98. 630 
3. Develop a new system and format | 3.4 The new system will be 3a The new svsiem ts mmplemented P | 6808 | D2c IV 
for the collection of contractor implemented and fully operational and full: operational by 8/1/98. 
performance data to facilitate by 8/1/98. 
development of contractor 
performance profiles. 
4 Maxumuze the use of performance- | 4a All deadlines for completing 4a All WO deadlines are met P | 660A | D2c IV 
based work statements in fiwed- assignments as set forth by the WO 
price service contracts. will be met. 
5 Develop strategy and issue 5a A strategy will be developed and Sa A strategy 1s developed and P | 680B | D2c IV 
guidance for the optuumal use and guidance issued no later than guidance issued by 4/1/98 
management of Bureauwide 4/1/98 
consolidated acquisitions bv using 
Indefinite Deliverv/Indefinite 
Quantity (ID/1Q) type contracts. 





















































